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MEMORANDUM FOR: deputy idrector for Airin stratiqn 
Deputy Director for Natianal Fordig: Assessment 
Deputy Pirector for Qperttions 
Deputy Director for Scieti:e and Tachmology 
Cheirma, "xecrtive Carve- Service hoard 


PROM : F, ¥, 4. Janney 
Tiirector of P 2) 
SUBJECT : FY 1979 Amracn? Persome! “lan, Maase IT 


1. As you are aware, the Annual Porsmmel Pim (APP), is ace 
prepared in two segrents Phase I is the ponl setting fer the upon | - 
fiscal year and Phase II is the evaluation of the cpals of the previcc: 
fiscal year. [orwarded herewith are the r:port form: for the FY 27° 
APP, Phase IJ, the evaluation of FY 1975 pls. “Inst of the formes i> 
self-explamatory but specific instructions sre préviced where clari Tc= 
tion may be neoded. 


2. The forms are prevared in a forma: which vemmits the trace ss 
of the individual goals en) achieveeents e* your fibcroups, as weit #s 
the collation into e Carver Service revort. ‘Total’ lines on pare © 
when compiled for the Career Service aso ‘hole shatid include only th 
Carver Service and Agency losses and pains tert we ask the deta fer the 
Subgroup losses and gain: be included on t © oape to give mamapere: 3: 
idea of the amoumt of movement of a verren nt natere withir o Ceree 
Service. It is requesta! particular attcn:ion be oaid to the reper: o> 
retational assigmmerts, ‘oth titra end intor. Tha computer statist o< 
for this information is «2 GAP report and i icles all rotational #3.) 2° 
ments which were in existence boring the fiserl year. This is weil: f° 
the reports on pape 5 wrich are intende’ t> refle¢t the marber of 1° 
such assigments in existence hiring the poriod covered by the revo. 


ee 


3. Statistics for vrefessiona] emie-res in ww of the report: =~ 
be adjusted from the computer mms to incl ze orofessional trainees » + 


may carry a clerical category code became of a ttiining or develo est 2 


assignment in a clerical slot. Arrangesen:s are }Soing made for sic: 
employees to be identified on the records ut ‘Professional Trafners 
but the propran is ret yt in qeration. 
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Ww 


PLCS TPATEE 2 [NEE TAAL [is 
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4. Itis teste! that 2 brief se wry of vow analysis of ia 
date be included ir the tranmrittal meweuuke, @qiaining any sho-tfa 1: 
more 


5. The completed APP, Phase Il reports are cue in tho MAten «6° 
Personnel no later than 2 February 1979. Please subeit the Cares 
Service collated reports {n two copies, ¥i th one copy of each Suey a: 


ea } 17 
r. 4, 4. Janney 
Attachments 
Distribution: 


Orig & 1 - DDA, w/atts. 
1 - Each other adse, w/atts. 
2 - D/Pers, w/atts. 

1 - OP/RS, w/atts. 


OP /PEC/RS / RE cmc (18 Dec 78) 
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AIDS AND GUIDANCE FOR PREPARATION OF 
THE FY 79 APP REPORT (PART II) 


OVERALL: Do not adjust goals your components established on the FY 78 
APP, nor any of the historical data for FY 77 or prior vears. 


. When this page is used by the Career Service Subgroups, the 
Losses and Gains will include all three types of losses and gains on 
Page la. This provides a basis for Carecr Service review of personnel 
movement as it affects the individual offices. In developing the 
Career Service APP, however, this page will summarize only the losses 
and gains for Career Service and for the Agency. (Lines 3 and 4 i, 7 
and 8 of Page la.) The Office of Personnel will develop the Agency 
Loss and Gain statistics from the Career Service submissions, e.f., 
Lines 4 and 8 only on Page la. — | 

Line 1 data should be taken from Line 1 on Page 1 of the FY 
78 APP, This data is not to be adjusted. It is historical data. 

Line 2 will be the same as Line 1, page 2 of the FY 78 APP. 
It is not to be adjusted. 

The other lines are self-explanatory; the goal lines come 


from the FY 78 APP (do not adjust). 


Page la 


. Lines 2 and 6 - Data on these lines reflects intra-Carcer 
Service PCS transfers. When collated for the Career Service the losses 


should match the gains in number as no employee reflected herein woulc 
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have left the Career Service in the move reported here. These numbers 
will not reflect in the Total Losses and Gains (Lines 4 and 6) on the 
Career Service consolidation. | 

Lines 3 and 7 - These lines reflect inter-Career Service 
transfers with a change of Career Service designation. The data on 
these two lines will not match for the Career Service report but when 
consolidated for the Agency, they should be equal, e.g., no emplovee 
reflected here has left the Agency in the move reported therein. 

If for any reason your data on this page does not reflect 
“the data on the computer list, please asterisk the number concerned 
and note on the back of the page the reason for and the number involved 


in the discrepancy. 


Page 2 
The totals on this page, both goals and "actual" will reflect 


on Line 9 and 10 of page 1. 


Page 3 

The data on this page supports the gross numbers for gains 
and losses on Page 1 and la. It provides the detail on the movement 
of personnel, intra and inter Career Service, "in'' and "out" of the 


Agency, as well as conversions to professional status. 


Pages 4, 5 and 6 


Pages 4, 5 and 6 are important as evidence of personnel 


requirements; of temporary and permanent; intra and inter Career 


2 
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Service; and advancement of employees to professional status. Please 
' insure this data is as accurate as possible, | 

Page 4 - As noted on the page, the numbers on the chart 
reporting "Planned Lateral Entry (Externa1)" of GS-12 and above 
professional personnel will also be included in the data for the jarger 
scope report on Planned Professional Gains. The purpose of this 
chart is to identify the mmbers of emplcyees with significant prior 
work experience entering the Agency. 

Page 5 - As noted in the covering memorandum, include ail 
individuals who are or have been on rotational assignments during the 
year. Rotation, intra or inter, is directed to employce enrichment , 
hence the interest here is the number of individuals having the 
experience rather than how many jobs were filled. 

Page 6 - The FY 78 estimated figures are taken from the 
related chart in the FY 78 APP. Do not adjust; if there have been 
organizational changes between Career Services which impact signi icantiv 


on the estimates, note on the page. 


Pages 7 and 8 


The FY 78 estimates are taken from the related charts on 
the FY 78 APP. 

The supplemental chart on these pages, Professional ODS and 
Promotions, is provided for conpaeative data and basis for percentages. 
The ODS line comes from Page 2, and professional promotion from the 


computer listing. 
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Pages 9 and 10 


“Same instructions apply here as for Professional except use 


the Technical employee data on Page 2 and from the computer listing. 


Page 11 
These are self-explanatory charts. The data for "Total Moves” 


comes from Page 4 and must match. 


Page 12 
The data for the EEO Core Objective Course percentages is 


taken from Page 13 report. 
Page 13: Self-explantory. 


Page 14 
Line 1 is historical data and is to be taken from the Fy 78 


APP. 


Page 15 


Report on the chart only those employees who are low ranked 
because of poor performance. We are not. in this report, concern! 
with low ranking because of an arithmetical requirement. 

Line 7 reports only those in Line 1 who were low ranked in 
FY 76 but not so ranked in FY 77. | 

The sum of Lines 10 through 15. while not totalled on tis 
page, should be at least the same as the number on Line 1. As noted 
on the page, remedial training should be reflected in the report only 
when that is the sole action and there is no reassignment or downsrad:in: 


associated with it. 
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Pages 16 and 17: Self-explanatory. 


Page 18 
Self-explanatory. The average rating data for FY 75, 76 and 
77 is taken from the FY 78 APP. 


Page 19 

Meetings or briefings reported here must be at least at the 
Office level for all employees, At the Cureer Service or Directorate 
level, meetings of complete categories, such as all clerical, all 
secretaries, all junior officers, all middle grade officers, or 
combination thereof, should be counted. Meetings of Office Chiefs or 


Deputies are normal events and not considered valid for this report. 
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FY 1979 
ANNUAL PERSONNEL PLAN 
PART IT 


I. ON DUTY STRENGTH STATISTICS 
Goals and Achievements - Overall Plan. ....... 2.2. ee eee eee 
Actual Changes in Personnel Strength. ........-0 50 -e ees aaae 


On Duty Strength Report - By Category. .......-0.0 02 eee eee 


II. MANPOWER ANALYSIS 


Projected and Actual Personnel Losses - Professional, Technical, 
CECT AGAL io ie es oo 40h. toh ie oak ts Be he OJ lace BAL ote me Be 


Planned and Actual Personnel Gains - Professional, Technical, 
CMTC ei da eas he icy pat sac a te ets Set ee aan eae a WB aa ee I eh 


Movement of Clerical/Technical Employees into Professional 
DEGCUS 8 iu Bid pga ae dhe. dee ieg hoe Sete ree eens! Gee La es oar dan © aes 


Rotational Assignments of GS Professional Employees. .........e.. 


Professional Employees - Identified Separation/Replacement 
ROQUITEMENES ye. 6!1g a ee hs Wad Bo al Be gt Bl ane GS ow wR 
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EQUAL EMPLOYMENT OPPORTUNITY 
Professional Employees 
Women and Blacks - Staffing and Promotion. ..........+.e.eee8, 
Hispanics and Asian American - Staffing and Promotion. ......... 
Technical Employees 
Women and Blacks ~ Staffing and Promotion. ...........e.eee0- 
Hispanics and Asian American - Staffing and Promotion. ........-. 


Movement of Clerical/Technical to Professional Status 
Blacks, Asian Americans, Hispanics, Women, White Males ......... 


Training Enrollment of Minority and Women Professional Employees .... . 


BRO. COre Courses: +. y-use se: was Ch ol fe at en ode Ge ee Ten we ee A te ge 


TRAINING 
Planned OTR, Component and External Training ............e.0.0. 


Language Positions and Capability. .........0. 50080 eee eas 


BACKGROUND STATISTICS 

Personal Rank Assignments. . . 2... 6 ee ep ew ew ee we we we et es 
Professional and Technical - Counseling Cases. .......5 2. ee eee 
Promotion Statistical Data <4 6 4.004 80 ew ww ew ES we Rw Oe ae 
Separation of Civilian Staff Personnel ........, 

Fitness Report Rating Profiles . 


Group Commmications ........, a 
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SHLUREIT (WHEN FleLed IN} 


4 a eens COMPONENT 


SPS ‘WAGE 


GOAL 
Losses** 
Ga tns*** Pit ee ae 
as PEt t_ tL] |e ttt Ty 
Goat 
PROMOTIONS 
{ 


Ac TuaL 8 


j | 

Goat 
CAREER SERVICE Av GRD 
ODS 9/30/78 

ACTUAL 

Av GRD 10 
ADJUSTED CAREER PROJECTION 1 
SERVICE Posi Tons 
‘| | 


Career Service On Duty StreENGTH (ODS) 


1/31/75. Base YEAR 


(AVERAGE GRADE) 


CAREER Service On Duty STRENGTH (ODS) 


9/30/77 


Le] 


(AVERAGE GRaDE) 


Loe) 


a 


ACTUAL 


~ 


ACTUAL 2 | 
j i i ' i i i i i i i i i : i i | i i i i i 
aren a SE Se i : i ; i i i ' : 
COMMENTS: FINCLUDE ALL AND ONLY EMPLOYEES wire SD of Copere Service crm CaRecerR Su3aGRCUF. —————— 
REL Neer bene Mem Ae 2 ae 25 
pees ete Pie a oe a Se idee Mey TP Re ke be ee OAK Cem Pee in Vi SKB Lt iy RE: REMENT EMPLUTEES Of RE IMBUREA TAI 4A ; 
OR CREIR SERVICE PFOIR Tian ac cree ue ate ; SABLE DETAIL, CHANGE IN SUBGRCU®? 
ee id hel Ue Ewirts w PR mea 9 Bye ek Sa ee ee? ok Ss on 2, 5 
es FO eee er SARE ON OERV I LR WhO FGA ON 6S APOROOR ATE, 


REFERENCES: Computer Listinas R426116 ano R4B4202 
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SECURE (Waen Fitteo In} 
Approved For Reldase 2007/0704 CHAIRESDPS PBRIAWR HMTOO RZ 9-7 fe 


ee ee ses | wace 
TOTAL Se ee ae ep ele ele le] a popes a 


COMPONENT 


CarREER Service ODS 9/30/77 
(AVERAGE GRADE ) 


= 


AcTuaL PeRsSonneL Losses FY 78* 


LOSSES BY CHANGE OF CAREER 
SuBGROUP** 


ne) 


LOSSES To CarREER Service (BY 
GHANGE OF CAREER SERVICE 
DESIGNATION} 


Go 


LOSSES TO AGENCY 


TOTAL LOSSES 


ACTUAL PERSONNEL Gains FY 78% 
Gains TO SuBGROUP** 
Gains TO CaREER Service (By 
CHANGE OF CAREER SERVICE 
DES /GNAT: ON) 


GaiNS TO AGENCY 8 


nes aes SS DE 2 Oe a 


Actual ODS 9/30/78 arter Gains/ 
LOSSES AND BEFORE PROMOTIONS 


~ 


PROMOTIONS AND DOWNGRADES 
To Grave (+) 


Sctua. ODS 9/30/78 artes =RoMOT. oN i i i 
H (Sveessc Grate } | | | | | 
J ACTUAL AOLUSTED CE.Li.G 9/20/78 jr | i | | | | | | ' i 
! i : : ‘ i ! 
SST A Aenea emneenerarram ints meth simetnnsedys nia ceemncesannsindlsinease 
CUMMEW Ss; F INCLUDE ah Oe ae NO ae a St en CES wide Shey oe DES GNA MiO% SF SUBGROUP OR CAREER SERV. CE CONCERNED. 


KK a 
CAREER SERVICES ARE ASKED TO COMP.LE THE SUBGROUP LOSSES AND GAINS ON THiS PAGE AS TH.S F.GU VES A REFLECTION OF THE MOVEMENT W THN A CAREER SERVICE 


RE Gi 
ee ee vo hoAPproved FoF R&léas® 2001/07/12 : CIA-RDP81-00142R000400030029-7 
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REFERENCES: Comeuter Listings R484202 ano Rho FY 79 APP (Part |1) la 
SECRET 


‘ ry ; SECRET (WHen Fitcep IN) 
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a oe PC Pa eR Te COMPONENT 
PERSONNEL ON DUTY STRENGIH REPORT - FY 78 
BY CATEGORY 
TOTAL SPS WAGE | GRAND 
GRADES 18 17 14 13 03/02, GS EP | Boarp # Tota 
PROFESSIONAL 


Career Service ODS 
Goa 9/30/78 
CarREER SERVICE ODS 
Actual 3/30/78 


TECHNICAL 


Career Service ODS 

GOAL 3/30/70 

CAREER Service ODS t 
Actual 3/30/78 


CLERICAL 


CarReeR SeERvice ODS 
Goat 9/30/78 


i Career Service ODS 
\ Actual 9/30//e 


TO ENGARAE RTS} PS detids xe So Be Gage)  - ee tho ade. she # = Par 
Reece SPS, CR ow. vei PROV eSG Chew Bll le, 


REFERENCE: Computer Listing R426116 
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COMPONENT 
FT 


PROJECTED AND ACTUAL PERSONNEL LOSSES - FY 78 


TOTAL LOSSES CLERICAL TECHNICAL PROFESS | ONAL 


INTERNAL INTERNAL INTERNAL INTERNAL 
CAREER CAREER | CAREER CAREER 
EXTERNAL SERVICE SUBGROUP EXTERNAL SERVICE SUBGROUP EXTERNAL SERVICE SUBGROUP EXTERNAL SERVICE SUBGROUP 


FY 78 


PROJECTION 


PLANNED AND ACTUAL PERSONNEL GAINS - FY 78 


TOTAL GAINS ee CLERICAL TECHNICAL PROFESS 1 ONAL 


| unrernal | INTERNAL INTERNAL INTERNAL 
CAREER CAREER GarReEeR Cier/Tech CAREER 
EXTERNAL SERVICE SusBGROUP EXTERNAL SERVICE SuBGrROUP EXTERNAL SERVICE SuBGROUP EXTERNAL CONVERTS*® SERVICE SuBGROUP 
FY 78 
PROJECTION 


Ww 


FY 78 
ASTUAL y 
COMMENTS Bytes. 2 © 
INTERNA: = cnetonn PERSONNEL, BUT TO OR FROM OLTS'DR THE REPORTING C4RFER SERV'TE CR SUBGROUP 42ND wits 4 CHANGE ob} GER ce ppt abet 
BCOMA Ae CF RICAL AMR TR CHM car Comverse (ears UP ag one vumgee cmp pEPORT THeT cUMBEP IN THES conune Weer Tots: of sD Ter comm ler 
CLER CAL AND TECHNICAL NUMBER TO THE "SuBGrRouP" NUMBER. 
REFERENCE: Comeuter Listing R484204 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 


SECRET FY 79 APP (Part 11) 3 


os SECRET 
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 


COMPONENT 
PLANNED PROFESSIONAL GAINS PLANNED LATERAL ENTRY (EXTERNAL) OF 
EXCLUDING CLERICAL AND TECHNICAL CONVERSIONS PROFESSIONAL PERSONNEL - GS-12 AND ABOVE 


CAREER 
TRAINEES 


COLLEGE TRAINED 
UNDERGRADUATE DEGREE 


SPECIALIST AND/OR 
ADVANCED DEGREE 


EXTERNAL | EXTERNAL External | CarEER SERV 
ry oy ff tf iia 
FY 78 2 
ACTUAL 


COMMENT: THE STATISTICS IN PLANNED LATERAL ENTRY CHART WILL BE INCLUDED IN THE EXTERNAL COLUMNS ABOVE. COMMENT: 


GS-16 
AND aBovel GS-15 [| GS-14 GS-13 GS-12 


FY 78 


PROJECTION 


SHOULD INCLUDE THE PLANNED ENTRY#ON=DUTY OF 
ALL EXPERIENCED PEOPLE FROM FEDERAL AGENCIES, 
BUSINESS, ACADEMIC, ETC. THESE ARE INCLUDED 
In PROFESSIONAL GAIN CHART. 


MOVEMENT OF CLERICAL AND TECHNICAL GS EMPLOYEES INTO PROFESSIONAL STATUS 


CONSEQUENCE OF CONSEQUENCE OF CONSEQUENCE OF ON= CONSEQUENCE OF 


CONSEQUENCE OF CONSEQUENCE OF ON- 
ACADEMIC TRAIN- | ACADEMIC TRAINING THe-JoB AND OTR ACADEMIC TRAINING 


ACADEMIC TRAINING THe-Jop AND OTR 


TRAINING AFTER EOD TRAINING 


PROJECTION 


COMMENT: NUMBEeS 16 PLANNED LATERAL ENTRY (EXTERNAL) ARE & SPECIF IL BREAK@UUT FROM HUMEBERS ¢ ¢ PLANNED Paceseei ne et canine 
REFERENCE: Computer Listing R484204 
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FY 78 


ROTATIONAL ASSIGNMENTS OF GS PROFESSIONAL EMPLOYEES 


INTRA CAREER SERVICE ROTATIONAL ASSIGNMENTS FOR AGREED TOUR 


NUMBER OF PROFESSIONAL MEMBERS OF OTHER Supcrours 1N YouR CAREER NUMBER OF PROFESSIONAL MEMBERS OF YOUR CarREER SUBGROUP ASSIGNED ON 
SERVICE ASSIGNED ON ROTATION TO POSITIONS IN yvouR CAREER SUBGROUP ROTATION TO OTHER CAREER SuBparours IN YOUR CAREER SERVICE TO FILL 
TO FILL JOBS OR FOR DEVELOPMENTAL ASSIGNMENTS. JOBS OR FOR DEVELOPMENTAL ASSIGNMENT. 


GS-16 AND 
ABOVE GS 14-15 GS 12-13 GS 07-11 
FY 78 
PROvECTION 
FY 78 
ACTUAL 


COMMENT: CONF INE TO EMPLOYEES WITH CAREER SUBGROUP DESIGNATION OTHER THAN THAT OF POSITION TO BE FILLED. 


INTER CAREER SERVICE ROTATIONAL ASSIGNMENTS FOR AGREED TOUR 


NUMBER OF PROFESSIONAL EMPLOYEES FROM OTHER CAREER SERVICES 
ASSIGNED ON ROTATION INTO YOUR CAREER SERVICE WITH NO CHANGE OF 
SERVICE DESIGNATION, TO FILL JOBS OR FOR DEVELOPMENTAL 


NUMBER OF PROFESSIONAL EMPLOYEES ASSIGNED ON ROTATION FROM YOUR 
CAREER SERVICE TO ANOTHER Career Service WITH NO CHANGE OF SERVICE 

DESIGNATION TO FILL JOBS OR FOR DEVELOPMENTAL ASSIGNMENT. 
ASSIGNMENT. 


GS-16 ano oe GS-16 AND 
ABOVE GS 14-15 GS 12-13 GS O7-11 ABOVE GS 14-15 
FY 78 
PROVECTION 3 


LC wee A | | a 


serspueadlawecseaencnsorannaruneemenmetistsne teenie tT CT ePeretar Ree ASS SEAN AAOAR Stites i bad Mea PT 


COMMENT: *PERCENT OF PROFESSIONAL ODS. 


REFERENCE: Computer Listing R43%216 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 
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PROFESSIONAL EMPLOYEES - IDENTIFIED SEPARATION/REPLACEMENT REQUIREMENTS 


CIARDS RETIREES 


Fy 78 
1 PROVECTION 
‘ FY 78 
ACTUAL 


CSRS RETIREES 


FY 78 

3 PROJECTION 
4 Fy 78 
ACTUAL 


FY 78 Estimate 
Act RETIREES 


FY 78 Actua 
ALL RETIREES 


FY 78 EsTIMATE - RESIGNEES 
NOT DUE TO SURPLUS ACTION 


FY 78 Actual - RESIGNEES NOT 
DUE TO SURPLUS ACTION 

FY 78 EsTIMaTe - RESIGNEES 
DUE TO SURPLUS ACTION 

FY 78 AcTUAL - RESIGNEES DUE 
TO SURPLUS ACTION 


Fy 78 Actuar 
ALL Losses*#* 


REQU! RED 


FY 78 Estimate REPLACEMENTS | 
EXTERNAL \ 


INTERNAL 


FY 78 Actual REPLACEMENTS 


EXTERNAL 


INTERNAL 


COMMENTS: ®Toray Lines 1. 2% ano ©. 
*#ToraL Lines 2, 4 ano 6, 


BUPERLNCES. ComMeureR Lisiive 219 UR Siare PERDUNNEL) R412590 FUR CUNTRACT EMPLOYEES. 
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PROFESSIONAL EMPLOYEES - STAFFING/PROMOTION 


WOMEN BLACKS 

a 
BASE YR ACHIEVE] a at ACHIEVE= 

GRADE Prov. FY 78 J MENT Prou. FY 78 | ACHIEVEMENT Prov. FY 7&@) MENT Proy. FY 78 [ACHIEVEMENT 


GS-1 


GS-1 


FERRET: 
n 


GS-16 
GS-14 


GS-1 
GS-12 


er ae aaa A] a eee ee eee eet ee ee 
65-10 ——————————————— 


ee ee 
a ne a Sa 
et | | tot; tf | ft tf 


COMMENT: ®PERCENTAGE FOR STAFFING 1S OF TOTAL PROFESSIONAL ODS; FOR PROMOTION IT IS OF TOTAL PROFESSIONAL PROMOTIONS. 
N.B. BLACK WOMEN ARE REFLECTED IN THE REPORTS ON BOTH WOMEN AND BLACKS. 


REFERENCES: Computer Listines R412592 ano R484186 
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PROFESSIONAL EMPLOYEES - STAFFING/PROMOTION 


Layee ceases ASIAN AMERICANS 
BASE YR ACHIEVE- BASE YR KCHIEVE 
1D Prov. FY (IMENT Proy. FY 78 JAcHIEVEMENT vis} Prow. FY-78|MENT Proy. FY 78 ACHIEVEMENT 


@ 

n 
‘ 
a 


COMMENT: *PERCENTAGE FOR STAFFING IS OF TOTAL PROFESSIONAL ODS; FOR PROMOTION IT 1S OF TOTAL PROFESSIONAL PROMOTIONS. 
N.B. WOMEN WHO HAVE A MENORETY RACFAL ORIGIN ARE REFLECTED IN THE REPORTS ON BOTH WOMEN AND MINORITY CATEGORY. 


REFERENCES: Compute Listines R412592 snp RUGH186 
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TECHNICAL EMPLOYEES - STAFFING/PROMOTION 


PROMOTION 


COMMENT: *PERCENTAGE FOR STAFFING 1S OF TOTAL TECHNICAL EMPLOYEES ODS; FOR PROMOTION IT IS OF TOTAL TECHNICAL PROMOTIONS. 
NeBe BLACK WOMEN ARE REFLEGTED IN THE REPORTS ON BOTH WOMEN AND BLAGKS. 


REFERENCES: Computer LISTINGS R412592 ano R484186 
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EEO STATISTICS - FY 78 


TECHNICAL EMPLOYEES - STAFFING/PROMOTION 


TECHNICAL HISPANICS TECHNICAL ASIAN AMERICANS 
BASE YR ACHIEVE= BASE YR ACHIEVE= 
GRADE Prou. FY 78] MENT Prou. FY 78 | ACHIEVEMENT Prou. FY 74 MENT Prou. FY 78 


ACHIEVEMENT 


GS-0 
gered ig 


TOTAL 


* 


Bi: 


COMMENT: *PERCENTAGE FOR STAFFING 1S OF TOTAL TECHNICAL EMPLOYEES ODS; FOR PROMOTION IT IS OF TOTAL TECHNICAL PROMOTIONS. 
N.B. WOMEN WHO HAVE A MINORITY RACIAL ORIGIN ARE REFLECTED IN THE REPORTS ON BOTH WOMEN AND MINORITY CATEGORY. 


REFERENCES: Computer Listines R412592 anp R484186 
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TOTAL TECHNICALS 


FY 78 FY 78 
PROJECTION ACTUAL 


PROMO= PROMO= 
TION TION 
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* SBURE'T (WHEN Fitcep Inj 


ARRSPMANTCORELBRECARO MNS TRG aEERD ERPIUMER ORIG PRS PRS TONAL STATUS 


COMPONENT 


NUMBER OF CLERICAL EMPLOYEES CONVERTED TO PROFESSIONAL STATUS 


ASIAN 
AMERICANS 


TOTAL MOVES TO PROFESSIONAL STATUS 
FY 78 


PROJECTION CLERICAL TECHNICAL 


FY 78 


ACTUAL | FY 78 
PROJECTION 


FY 78 


ACTUAL 


NUMBER OF TECHNICAL EMPLOYEES CONVERTED TO PROFESSIONAL STATUS 


ASIAN 
AMERICANS 


FY 78 


PROJECTION 


FY 7 
ACTUAL 


CUMMEN TS = APeRCEMTOGE OF “HE TOTAL CLERICS: DR OTECENECAL PIRSOMNE. SEENG TOMVESTED TO BRLFES 


S*WOMEN WHO ARE tL$S MEMBERS OF OhE OF The MinORiTy GROUPS Wik BE COUNTED iN BOTH PLACES; Vebey & BLACK WOMAN WOULD BE 
COUNTED IN BOTH BLACK AND WOMEN'S FIGURES. 


REFERENCE: Computer Listine RUSkL2O4 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 
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Soto 8a Ble ee oo BES AY EW LN PAGE ve 


SEURE'T  (WHen Fitceo In} 
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COMPONENT 


FY 78 


TRAINING ENROLLMENT OF MINORITY AND WOMEN PROFESSIONAL EMPLOYEES 


EEO CORE OBJECTIVE COURSES* OTHER OTR COURSES 


ASIAN AMER. | HISPANIC HISPANIC 


COMPONENT CONDUCTED TRAINING EXTERNAL TRAINING 


FY 78 


ACHIEVEMENTS 


THE ABOVE COURSES ON PAGE 13. 


Mto CAREER MoT. SEMINAR Sr. SEMINAR 
| Now | # | No | # [no | Z| Aed? Sees ks Scie 
Os Os MANAGEMENT SEMINAR, AND SENIOR SEMINAR. 


ACHIEVEMENTS REFERENCE: Computer Listing 601 


COMMENT: REPORT MINORITIES AND WOMEN 45 ONE NEMBER, DO NOT 
COUNT WOMEN TWICE. PERCENTAGE 1!S OF TOTAL ENROLL= 
MENT !N COURSE ON PAGE 13. 
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COMMENTS: PERCENTAGE INDICATED IS OF ‘HE TOTAL NUMBER REPORTED FOR 


Mip-CAREER, 


FY 79 APP (Part 1/1) 12 


SEUREY (Wren Fitceo Inj} 
enna COMPONENT 
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FY 78 
PLANNED OTR, COMPONENT AND EXTERNAL TRAINING* 


MANAGEMENT AND EXECUTIVE DEVELOPMENT 
COMPONENT 


CONDUCTED EXTERNAL 


ACHIEVEMENTS 


Fy 78 number iN LINE 2 


IDENTIFIED in PDP 
*FOR COURSES NOT LISTED HERE BY NAME ATTACH LIST OF COURSES 


COMMENTS: 
WITH NUMBER OF ENROLLEES, 


IN MANAGEMENT 


FSM - FUNDAMENTALS OF SUPERV!S|1ON/MANAGEMENT 
IDENTIFIED 


GRID = MANAGERIAL GRID 
**DO NOT INCLUDE THOSE OTR couRSES 


AND EXECUTIVE DEVELOPMENTAL SECTION, 


LANGUAGE POSITIONS AND CAPABILITY ( 
EMPLOYEE EXPECTED ESTIMATED ON DUTY 
STRENGTH S/2 LEVEL 


Totan PostTions NUMBER OF POSITIONS | EMPLOYEE PLANNED 
WITH REQUIREMENTS Gains, $/2 LEVEL OR Losses, S/2 LEVEL OR 
Ht GHER** Ht GHER*®** oR HIGHER 


REQUIRING LANGUAGE 
S/2 or HIGHER * FILLED 


FEREFERS TO aDDITIONS TO A CAREER SERVICE ROSTER AND TO INDIVIDUALS COMPLETING LANGUAGE TRAINING WHOSE LEVEL OF COMPETENCE HAS 


STABLISHED BY OFFICIAL TEST. 
; Li oe . DAR AY 7 wR 


BEEN E 
RES 


VENTE rE TL EP RORE 
ComPuTER Listings R426100E anp 161 
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REFERENCES: 
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Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 


TOTAL 
PRA Gs-18 GS-17 GS-16 


Total PRAs 


erento © OMPONENT 
FY 78 


GS-07 AnD 
GS-12 GS-11 GS-10 GS-09 GS-08 BeLow 


PERSONAL RANK ASSIGNMENT 


As oF 9/30/77 


Tota PRAs 
as oF 9/30/78 


Fy 78 PRAs 4s 
PERCENT OF 
9/30/78 ODS 


INITIAL PRA NTE 
6 MO TO 2 YRS IN 


eo 10/1/78 a a 
Ini THA PRA NTE 

2 YRS IN EFFECT 

10/1/78 


PRAS WHICH HAVE* 
BEEN EXTENDED 
BEYOND INITIAL NTE 


om | DE Ee 


Tota. Lines 4-6 
(Equats ToTaL or ]7 
Lines & ano 9) 


TwO OR MORE 
GRADE PRA 


AVERAGE GRADE INCUMBENT ( COMMENTS: *lr PRA INTERRUPTED BY LESS THAN ONE YEAR IN A NON#=PRA ASSIGNMENT, COUNT AS CONTINUOUS PRA 
ane pea ASSIGNMENT. 
AVERAGE GRADE Position ( ) 
ONLY PRAS IN ExisTeNcE 9/30/76 NEED BE INGLUDED In FY 78 mata, 


REFERENCE: Computer Listing R412536 
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SEULRBI] VARBR EP ILLEU oI 


RENAE == For RERESSSUOa7 AND. CRAIRIDP 4 -009GU Nadel We daa -7 


Sus /asovd GS-1 [GS-13] este] os) J oso] 05-09 | cS.08 es-0y/eecow 
eer Ger SE) See eS CG ee) Se ee eee 


TOTAL RANKED IN LOwEST PERCENTILE 
DUE TO PERFORMANCE 
Oe eee eee 


ae Meee RSS SRRERERS 

Ses 

ee eee ee eee de 

Fcc (| SN a (Pe 

a 
in FY 76 ano FY 78 


HOw MANY RANKED IN LOWEST PERCENTILES 

tn FY 77 ano FY 78 

HOw MANY RANKED IN LOWEST PERCENTILES 
in FY 76, FY 77 ano FY 78 


tiie anemensinomiociniiinnpemiavermanedaniitirennoieiallininininihosiinmntnlalidinansavtuhtsenidenl 


COMPONENT 


AGENCY SERVICE - 5 YEARS OR LESS 


ACTION TAKEN 


TERMINATION/RESIGNED WITHOUT 
RET EREMENT 10 | 


f ] I | 4 j 4 
| 12 | 


REDUCED TO Lower GRADE** 4 13 


| 

| Coe ee ee eee ee ee _— ae ob 
t : ' j i | i 4 t ! i l { } { i a 
' NO ACTION ; ta i : i | : | H 


GIyeN REMED aL Training 1 


COMMENTS: *LINES 2-15 REFER ONLY TO EMPLOYEES IDENTIFIED IN LINE 1. 


FAN EMPLOYEE WHO IS BOTH REASL AYER CATE BP eteabe DOOTIOT AT? CHC ROP C012 RENe4dN0302937 
SECRET FY 79 APP (Part 11) 9 15 


A « SECRET (WHEN FitLeo IN) 
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 eres COMPONENT 


FY 78 PROMOTION STATISTICAL DATA 


PROFESSIONAL EMPLOYEES 


EMPLOYEES PROMOTED TO GRADE TOTAL OF EMPLOYEES NOT PROMOTED 


GS-07 & GS-0 Tan % 
A 
PTET TT TT TT TT? Tie ey Pe 

Fy 7 Averace Time 

in GRADE (MonTHS)*** 


») 
AVERAGE TIME IN 
Grave FY [7 
AVERAGE TIME IN 7 
Grabe FY 76*®** 
AVERAGE TIME IN 
Grave FY 75 


AVERAGE AGE* 


FY 78 MeDian = TIME 
IN GRADE (MonTHS)** 


FY 77 Mepian Time 
IN GRADE 


COMMENTS: PROMOTED EMPLOYEES EMPLOYEES NOT PROMOTED 
#(NDICATE AVERAGE AGE at TIME OF PROMCTICN, WONDGCATE AVERAGE AGE OF EMPLOYEES $N THE GRACE WHO WERE NOT PROMOTED 
£4 INDICATE } MEDIAN TIME IN GRADE FROM WHICH PROMOTED, FEINDICATE MEDIAN TIME IN GRADE FUR EMPLOYEES IN Tri GRADE WHO WERE NOT 
BOM DOC ATO LVERAGE TIME fs GRADE FROM YetC. PRAMATED FROMOTED, 
#82415 MONTH PERIOD = 1 JULY 75 - 30 SepTemBer 76 @#EINDICATE AVERAGE TIME IN GRADE FOR EMPLOYEES IN TE GRADE WHO WERE NOT 
eee FED, 


REFERENCE: Computer Listing R484186 
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SECRET 


SEUREI (WHEN FILLEB IN) eee LUMFUNLIGS 
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FITNESS REPORT RATING PROFILES 


RATING BY NUMBER AND PERCENTAGE AVERAGE RATING 
TOTAL NUMBER : 
RATED UNSATISFACTORY] MARGINAL PROFICIENT STRONG OUTSTANDING 


GS-11 


pf tt +} 
Se SOAR (See Tae (0 es eG ee ee 
a) a (a a FE Fe a a a ee 


GS-06 | 
|_&8~05 | | | | pa oe a ee : 
I @s-o4 \ | | ! ! ! | | H | { ! 4 i 


4 i, , jasenaetstinaitin a ethene weiatitrnetnm smc tavecmencinlinis jabnaielelehdhithamaninalasanlidbinlietsinchiiiaabdAic BV, FBS HT ait Mee RTE EG: EO 
EE Cn aE alee neem neem Sen ee, ene nena meinen oaiiaimnmeemnnemnemel 3 
f 


GS-03 
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COMPONENT 


a ameneend 


GROUP COMMUNICATIONS 


NuMBER OF MEETINGS OR GENERAL BRIEFINGS HELD DURING THE FISCAL YEAR 
FoR ALL MEMBERS OF A CAREER SUBGROUP Orrice or DDO Division* 


FY 76 FY 76 FY 77 FY 77 FY Led FY 78 
GOALS ACHIEVEMENTS GOALS ACHIEVEMENTS Led ACHLEVEMENTS 


COMMENT : 


*{|NTERPRET AS APPLYING TO ANY MEETING HELD FOR ALL EMPLOYEES ASSIGNED TO A SENIOR STAFF, OFFICE OR 
A DDO DivistON. DO NOT REPORT MEETINGS FOR ANY GROUP SMALLER THAN A MAJOR COMPONENT OR A 


DIRECTORATE OR THE EXECUTIVE OFFICES. 


Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 
SECRET 


FY 79 APP (Part |!) 


19 


AL BHP CE SATE 7 iN] PCAn Al USE ONLY | aa a 


eer For Rélagse 2001/07/12 : CIA-RDP81-00142RQQQ4000300294/ LF ASST 2-- 


MYA Registry 


MEMORANDUM FOR: Deputy Director for Administration 
Deputy Director for National Foreipn Assessment 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Chairman, Executive Career Service Board 


FROM > $F. W. M. Janney 
Director of Personnel 


SUBJECT : FY 1979 Annual Personnel Plan 


1. At the request of the Director, the FY 1979 Annual. Personnel 
Plan will be prepared in two parts; Phase I - Projections for FY 1979, 
and Phase II - Achievements for FY 1978. The purpose of the division 
is to enable the Director to review and approve your personnel goals 
for FY 1979 prior to the beginning of the fiscal year. 


2. Forwarded herewith are the formats and instructions for 
completion of the FY 1979 Annual Personnel Plan, Phase I - Projections. 
The formats and guidances for Phase II will follow after cdnclusion cf 
the current fiscal year. Phase I must be completed and submitted to 
the DCI for approval not later than 20 September 1978. To allow time 
for review and analysis, it is essential that the original and one cepy 
of the completed Career Service consolidated report and one clean copy 
of each Subgroup report reach the Office of Personnel not later than 
Thursday, 31 August 1978. The original of the Career Service report 
will be provided to the DCI. 


3, The Annual Personnel Plan is one of the principal reports used 
at the DCI level in analyzing the Career Service personnel goals and 
achievements. With increasing financial restraints and reductions in 
personnel, the APP becomes an even more meaningful planning paper for 
effective personnel management. In developing this APP, particular 
attention should be focused on your planned promotions for FY 1979 


spores ROMTRTSTAATI€ = INTERNAL GSE ONE” 


Z| 


Aqiastsey vw/ac 
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making certain that projections meet the target guidelines for your 
Career Service. Representatives from my office will meet with your 
senior personnel officers and others concerned with the development 
of your Career Service plans to discuss the guidelines in detail. 


STATINTL 


- a = | 


Atts. 
As Stated 


Approved For SMMASTHATIVE ORE OME RONR OO REEY” 
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AIDS AND GUIDANCE FOR PREPARATION OF 
THE FY 79 APP REPORT (PART IT) 


« OVERALL: Do not adjust goals your components established on the FY 78 
APP, nor any of the historical data for FY 77 or prior years. 


Page 1 
When this page is used by the Career Service Subgroups, the 


Losses and Gains will include all three types of losses and gains on 
Page la. This provides a basis for Career Service review of personnel 
movement as it affects the individual offices. in developing the 
Career Service APP, however, this page will summarize only the losses 
and gains for Career Service and for the Agency. (Lines 3 and 4 §& 7 
and 8 of Page la.) The Office of Personnel will develop the Agency 
Loss and Gain statistics from the Career Service submissions, e.g., 
Lines 4 and 8 only on Page la. 

Line 1 data should be taken from Line 1 on Page 1 of the FY 
78 APP. This data is not to be adjusted. It is historical data. 

Line 2 will be the same as Line 1, page 2 of the FY 78 APP. 
It is not to be adjusted. 

The other lines are self-explanatory; the goal lines come 


from the FY 78 APP (do not adjust). 


Page la 


Lines 2 and 6 - Data on these lines reflects intra-Career 
Service PCS transfers. When collated for the Career Service the losses 


should match the gains in number as no employee reflected herein would 
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have left the Career Service in the move reported here. These numbers 
will not reflect in the Total Losses and Gains (Lines 4 and 6) on the 
Career Service consolidation, 

Lines 3 and 7 - These lines reflect inter-Career Service 
transfers with a change of Career Service designation. The data on 
these two lines will not match for the Career Service report but when 
consolidated for the Agency, they should be equal, e.g., no employee 
reflected here has left the Agency in the move reported therein. 

If for any reason your data on this page does not reflect 
the data on the computer list, please asterisk the number concerned 
and note on the back of the page the reason for and the number involved 


in the discrepancy. 


Page 2 
The totals on this page, both goals and "actual" will reflect 


on Line 9 and 10 of page l. 


Page 3 
The data on this page supports the gross numbers for gains 


and losses on Page 1 and la. It provides the detail on the movement 
of personnel, intra and inter Career Service, '‘in'' and "out" of the 


Agency, as well as conversions to professional status. 


Pages 4, 5 and 6 
Pages 4, 5 and 6 are important as evidence of personnel 


requirements; of temporary and permanent; intra and inter Career 
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Service; and advancement of employees to professional status. Please 
insure this data is as accurate as possible, 

Page 4 - As noted on the page, the numbers on the chart 
reporting ''Planned Lateral Entry (External)'' of GS-12 and above 
professional personnel will also be included in the data for the larear 
Scope report on Planned Professional Gains. The purpose of this 
chart is to identify the numbers of employees with Significant prior 
work experience entering the Agency. 

Page 5 - As noted in the covering memorandum, include al] 
individuals who are or have been on rotational assignments during the 
year. Rotation, intra or inter, is directed to employee enrichment, 
hence the interest here is the number of individuals having the 
experience rather than how many jobs were filled. 

Page 6 - The FY 78 estimated figures are taken from the 
related chart in the FY 78 APP. Do not adjust; if there have been 
organizational changes between Career Services which impact Significantiv 


on the estimates, note on the page. 


Pages 7 and 8 
The FY 78 estimates are taken from the related charts on 


the FY 78 APP. 

The supplemental chart on these pages, Professional ODS and 
Promotions, is provided for comparative data and basis for percentages . 
The ODS line comes from Page 2, and professional promotion from the 


computer listing. 
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Pages 9 and 10 


Same instructions apply here as for Professional except use 


the Technical employee data on Page 2 and from the computer listing. 


Page 11 
These are self-explanatory charts. The data for "Total Moves" 


comes from Page 4 and must match. 


Page 12 
The data for the EEO Core Objective Course percentages is 


taken from Page 13 report. 


Page 13: Self-explantory. 


Page 14 
Line 1 is historical data and is to be taken from the FY 78 


APP. 


Page 15 
Report on the chart only those employees who are low ranked 


because of poor performance. We are not, in this report, concerned 
with low ranking because of an arithmetical requirement. 

Line 7 reports only those in Line 1 who were low ranked in 
FY 76 but not so ranked in FY 77. 

The sum of Lines 10 through 15, while not totalled on this 
page, should be at least the same as the number on Line 1, As noted 
on the page, remedial training should be reflected in the report only 
when that is the sole action and there is no reassignment or downgrading 
associated with it. 
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Pages 16 and 17: Self-explanatory. 


Page 18 
Self-explanatory. The average rating data for FY 75, 76 and 


77 1s taken from the FY 78 APP. 


Page 19 


Meetings or briefings reported here must be at least at the 
Office level for all employees. At the Career Service or Directorate 
level, meetings of complete categories, such as all clerical, all 
secretaries, all junior officers, all middle grade officers, or 
combination thereof, should be counted. Meetings of Office Chiefs or 


Deputies are normal events and not considered valid for this report. 
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